A New Form of Organization in the Factories:
RANK AND FI LE COMM TTEES

(The example of C.S.F.-lssy-les-Mulineaux)

On the morning of June 11, on the market place of Issy-Ies-Moulineaux,
t he management of the C.S.F. (2400 workers) organized a vote by secret ball ot
on the return to work. The Strike Commttee refused to participate inthis
deliberation and, not content to have the complete support of the strikers
present, even won over numerous non-strikers.

Since then work has started up again, but inside the factory, a new form
of organizationis proving its worth: Rank and File Commi ttees, formed during
the strike. These Commttees were at first composed exclusively of strikers
now the majority of non-strikers has joined the activities of the Commttees.

AC. F.D.T. leader defines the Rank and File Comm ttees thus: "To give al lworkers
the possibility of taking their place as responsible men in the factory ...the
goal being to achieve self-management."”

For this, a basic structure which is flexible and very adaptable, must first
of all be organized at the level of the work units: work place, lab, office, in
order to allow the workers to organize themselves, to reflect and act on the
probl ens.

Initial Objectives:
Right of full access to and control over:
1) the conditions and organization of work: work pace, definition
and distribution of work positions, methods of work, environment;
2) promotion of the workers and wage raises;
d self-discipline
4 the representative of the workers in liaison with the union delegates;
5 organization (to be evaluated after experimentation.)

The termof office for the members of a Rank and File Commttee is SiXx
months. The Rank and File Commttee is conposed of delegates elected by al
personnel of the Basic Unit, the nunber of these del egates i s about 10%of the
total menbership. Half of themis replaced every three nonths; no del egateis
eligibletwotimesinarow The goal (to be attained) thanks to thesenethods,
is to allowa rotation of all the workers to responsible position

The rol e of the present managenent with respect to the Rank and File
Committees remains to be defined; one proposition has been di scussed, but
not adopted

-the foreman (of a work unit) would be a de jure nenber,;

-the representati ves of other nenbers of nmanagenent woul d be
el ected by all the workers.

At a higher level, i.e. the branch or departnent, a Branch Commttee would
be forned: the emanation of the Rank and File Conmittee with a representative of
each of those Rank and File Comrittees and t he personnel del egates el ected by each
branch. The decisions are coordinated and controlled at the | evel of the branch
Finally, at the I evel of the conpany as a whol e, the Conpany Comrittee, the powers
of which would have to be re-evaluated in terns of this new rank and file
organi zation itself.

After the CF.D. T. representative, let us nowlistentoa C G T. nmlitant,
who defines the goals of a Rank and File Comm ttee as follows: "For the unified



workers to concretize—onpl enentary to the uni ons—the defense of our
i nterests against all the arbitrary and unjust decisions of the bosses and

managenent .
"The el ected representatives can be recall ed at any moment if they do not
fulfill theresponsibilities giventhem They nmust berenewed every three nont hs

and can be continued in their functions however, it would be preferable for
everyone in turn to becone a representative of the workers."

Al'l these definitions of therole and the goals of the Rank and Fil e
Committees at the C.S. F. have been di scussed by the strikers during the
occupation of the factory. This new organization could only begin to
really function after the return to work.

FI RST STRUGGLES

The return to work took place on Wednesday morning June 19. The day before
the strikers, refusing to vote by secret ballot, had chosen the return to work
by an openrolecall vote. On Wednesday morning, thoseccupyingthe factory receive
the non-strikers and organize a small march inside the factory to lead the
non-strikers to the work-shops and the offices: a small march takes place to the
tune of the Internationale.

On Wednesday afternoon, lists of demands accunul ate on the desks ofthe branch
heads. |Indeed, the first participants in the Rank and File Comm ttees had decided
during the strike to wait, in order to fornmulate precise demands:

) until work had been resumed,

2 until the non-strikers were organized in the Rank and File
Comm ttees,

3) that the demands be fornul ated and deposited independently of those
of the union delegates.

The branch heads, onreceiving these lists of demands, gl eefully explainthat:
"It's a maneuver to go over the heads of the unions,” and add that most of the
demands could be obtained without the intermediary of a Commttee. However, they
begin to worry about the excitement during the day of Wednesday: actual work done,
zero, and consequently no production

On Thursday in the morning, lists are deposited in larger numbers. The branch
heads harden their position of refusal. A delegation of the unions (C.G T. and
C.F.D.T.) goestothe President. The workers of the Rank and Fi |l eCommi ttees deci de,
while the delegation is received by the President, on a total work stoppage in
the factory. Nearly all the workers of the company meet in the main work shop.

The C.G. T. delegate, back fromhis talk with the President, announces: "For
the moment there is nothing positive, we will go back until they accept."”

The C.F.D.T. delegate explains to the gathering of all the personal what a
Rank and File Comm ttee is. The i mmediate decision of those preent is "We're there
and we'll stay here!" and the Internationale is sung to strengthen morale. Thus
a spontaneous re-occupation took place, decided by the rank and file, and some took
to their lockers the air mattresses that were used during the first occupation

At the beginning of the afternoon, around 2:30, the management of thefactory
announces that the del egates of the Rank and File Commi ttees—around sixty people
—wi |l bereceived by tworepresentatives of management. At the end of this meeting,
two demands are accepted in principle:




1) the Rank and File Comm ttees are unofficially recognized, because the
management prefers to speak of a rank and file delegation. It brings forth as a
pretext a possible confusion with the unions' Conpany Committ ee.

2) "spontaneous" delegations can go to branch heads at any time.

For the moment two important demands are not being considered:

) that the Rank and File Comm ttees deal with wages, more exactly with
over-time;

2 that the Rank and File Comm ttees control passage from one |eve
to another.

Management distributes a communiqué saying that the two | ast days were not
very productive, but that they will bepaidinfull sothat the workersvould finally
return to work.

Thursday ends with a big meeting inside the factory.

On Friday morning work is resumed. At 3:00inthe afternoon, the femal avorkers
inthe reel winding shop present, through the intermediary of their Rank and File
Commttee, a |ist of demands to M Dosch, chief of production, who refuses
everyt hi ng whol esal e. Dosch and certain heads, the day after the resunption of
work, had started alittle tightening up of discipline by giving some forenen the
instruction to "turn the screws."

In the following m nutes, the reel w nding, machine finishing and buil di ng
wor kshi ps stop work. It nust be nentioned that these workshops have the nost
difficult tasksinthe factory. Confrontedw th this "incredible”situation, Dosch
deci des to recei ve t he uni on del egat es and t hen t hose of the Rank and Fil e Commi tt ees.
After one and a hal f hour of work stoppage, Dosch accepts certain essential points
fromthe list of demands. The del egateseven force himto rescind certain arbitrary
deci sions previously nmade in his branch.

Top managenent had unofficially authorized thel ower echel ons to grant the
maxi mumin order to interrupt this newtype of novenment that was paral ysing
the factory. Mst of the work stoppages take only a few m nutes to occur, and
they assenble 700 or 800 workers.

"Qur Struggle," an internal newsletter born during this strike, circul ates
anong the workers. Here is an extract:

FI GHTING SPIRIT I'S NOT DEAD

On Wednesday t he 19t h, the day of thereturnto work, the nanagenent t hought
it could return to its bad old habits. A few exanples: at the cable shop,
attenpts at discrimination between strikers and non-strikers; at the | aunching
shop, arrogance and insults for the wonmen who had been on strike and had been
on ni ght watch; at Debuf's, the wonen nonitors start noti ng down the work pace
of the ex-strikers and insult them at the necanography shop, insults; at the
R S.M there is the sane atnosphere, matched by the refusal to recogni ze the
rank and file conmttees whenthelatter wanted to di scuss the wor kshop demands.
But they di d not reckon with our noral e and our solidarity, and after sone often
stornmy confrontations nmanagenent was obliged to knuckle under and wait for
"better days".

One thing is certain, managenent will only be able to cal mthe fears we
have nade it feel by reinposing its discipline: M Dosch said this clearly,
and M Boudi gues, at the neeting of the executives and nmanagenment, apparently
congratul ated themfor the discipline that reigned in the factory before the
strike. It nust be adnmtted that they needed encouragenent.



On Thursday and Friday our solidarity was manifested: the return
to work does not nean in any way that fighting spirit is blunted.

LONG LI VE THE RANK AND FI LE COVM TTEES

During the struggle we created rank and file commttees to represent us. In
certain sectors, the menbers of these committees are real workshop del egates,
spokesnen for their work conrades and controlled by them |In other sectors, their
contestation even goes so far as to suggest nore appropriate nmethods for the
i mprovenment of work. On the one side there is the role of class struggle, on the
ot her side that of class collaboration. It would be utopianto look for the niddle
termwanted by sonme and it is towards the class struggle that these comrittees
must be oriented. The bosses are quite aware of this and it is at RS. M that
they find it hardest to accept thembecause there the conmittees reveal their ful

efficacy.
The rank and file conmittees, elected in each workshop, recallable
at any nmonent, insure real workers' control over their spokemen and a

genui nerepresentativity. That i s why t hey nust be i nposed and nai nt ai ned.

DEMOCRATI C CONTROL OVER ACTI ON

On Thursday, June 27, after 6 P.M, in a cafetaria, a neeting of about
200 members of the Rank and File Committees is held in a cafeteria. Two
probl ens are posed at the beginning: the preparation of the return to work
after the holidays and the rel ati ons between the stri kers and the non-strikers
in the Rank and File Committees.

Apart fromthe speci al denmands of each conm ttee, accordi ng to whether it
represents the sheet iron mll, the bookkeepi ng and pl anni ng bureau, etc....,
each Rank and File Cormittee is faced with the follow ng danger: confining
itself to small corporative denmands.

The question is posed in the following terns: "So once we have obtai ned 15
m nutes towash up, awhiteoverall, theright tosit down, either it will be paradise,
whi ch i s doubtful, or the guys will no |l onger be interested. W nust deal with nore
i mportant problems, for instance: the managenment of the factory.

The cabl e wor ker s have attai ned sel f-discipline, i.e. theyrelievetheforenmen
and t he agents of nanagenent of this part of their power: nmintainingorder. The
C.S.F. workers denand self discipline nainly in order not to undergo the nunerous
vexations and humiliations inflicted by the forenen. But it soon becones clear
that this sel f-discipline changes theminto unconsci ous agents of managenent and
that they pressure their conrades - witha smle- to obey the factory regul ati ons
laid down arbitrarily by management.

The critique of self-discipline begins with an anecdote told by a del egate
froma Rank and File Cormittee. The foreman of one of the R S.M (Synchro-notor
Rel ay) wor kshops, fanous for the tough di scipline heinposed ontheworkshop, chose
to accept only one point fromthe |ist of demands given himby the workers:
sel f-di scipline.

This does not seemto be a chance coinci dence and one of the workers of
that shop intervenes: "W are not arnmed to deal with self-discipline, it is
j ust what nanagenent wants, noreover it i s away of accepting wi thout di scussi on,
the factory regul ati ons i nposed by the bosses.” Another worker answers: "W
shoul d establish the regul ati ons ourselves." A delegate froma Rank and File
Committee explains: "You don't believe that they will let us set up the
regul ati ons, because they are perfectly aware that the first article would be
t he take-over by the workers of the prem ses, the direction and t he assets of
the factory. Anyway, this project of self-discipline has not withstood the
test, it is nore useful to the bosses than to the workers."

The nmeeting turns towards t he di scussi on of newstruggl es, especi all yt hose
designed to take away fromthe hi gh executives nost of their prerogatives in



the organi zation of work. The Rank and File Conmittees are ready to start
staggered stri kes which di srupt production as well as therepressive apparat us
of the bosses.

The goal: the organization of the whole C.S.F. factory into Rank and File
Committees is already achieved, but inter-factory liaison is as yet at its
begi nnings. This of course concerns a liaison between rank and file mlitants
which is very hard to maintain although it is very easy to set up initially.

The non-stri kers who are present at this nmeeting speak upandjointhestrikers
in hailing as a victory the presentation of a |list of demands by the warehouse
wor kers, none of whom had gone on strike.

W asked a C.G T. del egate, who was a nenber of a Rank and File Comittee,
the followi ng question: "lIs there a contradiction between the role of personnel
del egate and that of a rank and file del egate?”

"No, because up to now there had not been enough representati on and above
all, enough tine to deal with all the problens w thin each group. Anyway, the union
| eaders cannot renmmin outside this nmovenent which unites al nost all the workers
of the C.S.F. Duringthislongstrikewethoughtout and set up our present struggl e,
and no one can stop it from devel oping."



